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•� 2012 Program Costs Summary: 

o� OSM notes that the 2012 Bond Program is nearing the end and OSM continues to clean 

up its budget line items to revert unspent and unneeded funds to 2012 Bond Program 

Contingency. 

o� OSM notes that the PBOT forecast still shows the $4M that remains to be paid to PBOT.  

The payment has not yet been completed. 

o� OSM notes that the audit of OCIP 1 has not yet been completed, and potential additional 

costs as a result of the audit are still unknown. 

o� OSM addresses a BAC question submitted prior to the meeting asking why the 2012 

Bond Program Contingency is showing over budget.  OSM notes that the Contingency 

includes $627,000 being held aside for Franklin Repairs; $750,000 for Roosevelt 

Windows; and $1.65M for Grant Bowl.  The full $750,000 may not be needed for the 

Roosevelt Windows but it is being held while costs are firmed up.  The $1.65M for Grant 

Bowl stems from the Grant Bowl Master Plan that was approved by the Board between 

the last BAC meeting and this one.  The Board agreed to fund that project out of 2012 

Bond funds.  OSM has not done the budget transfer yet from 2012 Bond Program to the 

project, so the amount is shown in the Contingency forecast. 

o� OSM notes that the bottom line of the report shows the 2012 Bond Program project, as a 

whole, is under budget, but budget has not yet been moved into line items to match 

estimates at completion by line item. 

•� 2017 Program Costs Summary: 

o� OSM notes that OSM sold its last bond for the 2017 Bond program in April.  That sale 

netted a $68M premium, which is being shown in the Bond Premium line.  The BAC 
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to the scope of Jackson requiring an additional phase/summer to complete (as previously 

reported to the BAC). 

•� OSM addresses the BAC question submitted prior to the meeting regarding the completion of 

the H&S Fire Alarms showing as 2021 instead of 2020.  OSM notes that is also from a 

schedule roll-up issue.  The work itself will still complete in December 2020 as required by 

the IGA with the Fire Marshall.  The closeout of administrative tasks will take place in January 

2021. 

 

OSM/BAC Discussion:   
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IV. Program Update 

•� OSM addresses the BAC question submitted prior to the meeting regarding the final 

construction audits at Franklin, Roosevelt and Grant.  It appears there has been some 

miscommunication about what was considered the “final construction audit.”  OSM notes 

that the Franklin Final Construction Audit report was issued in 2017, as was the Roosevelt 

Final Construction Audit report, and shared previously with the BAC.  However, both of those 

reports were completed prior to the final payment.  The construction auditor provided 

additional help in reviewing the final payment for Franklin, but did not provide another 

report for those efforts.  The auditor is working with OSM to review the closeout of the 

Roosevelt project against the audit findings, and that work remains in progress.  The Final 

Construction Audit for Grant has not yet been completed. 

•� OSM addresses the BAC question submitted prior to the meeting regarding the post-

construction reports required for alternative procurements, for Franklin, Roosevelt and 

Grant.  OSM notes that now that the contract has been closed out for Franklin, OSM staff are 

working on that report.  Roosevelt and Grant CM/GC contracts are not yet closed out, and 

reports cannot be completed until after those contracts are closed. 
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V. Project Updates 

ROOSEVELT WINDOW REHABILITATION 

•� Accomplishments: 

o� Assessment: Completed December 2019 

o� Construction Documents: Completed January 2020 – March 2020 

o� SHPO: Submitted memo documenting RHS Modernization MOA accomplishments. 

Received response of concurrence from SHPO. 

o� Construction Procurement: Contract execution and NTP expected to be issued mid May 

2020. 

•� Next Steps: 

o� SHPO: Ongoing effort to closeout RHS Modernization MOA and negotiate amendment 

for Window Rehabilitation project. 

o� Mock-Up: Beginning in May 2020. 

o� Construction: May 2020 – November 2020. 

� Interim Completion – August 21, 2020: South, East &
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•� Addition - Design: 
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•� Challenges: 
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o� ADA construction awaiting contract execution:  Group 1 Roofs 5153 and Group 2 Roofs 

5154  

� Restrooms and hand railings:  Harrison Park, Ockley Green, Woodlawn 

� Restrooms, ramps and entrance improvements:  Mt. Tabor, Kelly 

•� Challenges: 

o� Rigler elevator foundation differing site conditions have delayed project final 
completion, due to issues with original building foundation depth and soil conditions.  

Foundation work is now completed. 

o� Rigler elevator work is ongoing but faces delays due to manufacturer delays from 

Covid-19. 

 

HEALTH AND SAFETY:  Fire Alarm/Fire Sprinkler 

•� Accomplishments: 

o� Completed (2019) 

� Group 2 Fire Alarm / Sprinkler:  Ainsworth; DaVinci; Green Thumb; Lee; Maplewood; 

Jefferson (Fire Sprinkler); West Sylvan 

o� Under Construction (2020) 

� Fire Alarm Group 1 North 5211:  Beaumont; Beverly Cleary Fernwood; Forest Park; 

Meek; Sabin 

� Fire Alarm Group 2 North 5212:  Astor; Kenton; Laurelhurst; MLC; Vernon 

� Fire Alarm Group 3 South 5213:  Atkinson; Grout; Robert Gray; Stephenson 

•� Next Steps: 

o� Contracting: 

� Rigler Fire Sprinkler Upgrade (2020) 

� Fire Alarm Group 4 South 5214:  Harrison Park; Lent; Markham; Richmond 

•� Challenges: 

o� Contractor and tradespeople availability for volume of work in fire alarm projects.  

Competition with security projects and fire alarm projects. 

o� Material delays due to manufacturer slowdowns from Covid-19 are affecting Group 3 

schools and will likely affect Group 4 schools. 

•� Opportunities: 

o� Outreach is ongoing to schools planned to receive fire alarm upgrades. 

 

HEALTH AND SAFETY: Asbestos 

•� Completed Projects: 

o� Group 4 Asbestos (2018):  Chapman; Jefferson 

o� (Bond Funded) Asbestos Projects:  Harrison Park (46
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o� Asbestos Bond Projects 2019-20 (4924 – FY20) survey & design completed; construction 

being contracted:  Beaumont (Phase-2); Chapman (Phase-2); Capitol Hill (Phase-2); 

Hosford; Lane; Rigler; Stephenson; Vernon; Woodstock; Vestal 

o� Supporting FAM project for steam trap repairs at Robert Gray (Gray – Steam Trap Repairs 

– 5257 – FY20) 

•� Challenges: 

o� Jackson Phase 2 is being pushed to next summer to re-bid for lower cost 

o� Project complexity with other construction scope  

o� Ability to perform work in sites already closed by other Bond work 

•� Opportunities: 

o� Coordinating with other projects for efficiency 

 

HEALTH AND SAFETY: Lead Paint 

•� Accomplishments: 

o� Phase-1 Work (Priority Pre-K – 2nd Grade Interior) completed: 

� All Phase 1 work has been completed (total of 66 sites) 

o� Phase 2 and Phase 3: (Pre-K – 2nd Grade Exterior and additional Interior locations in 

buildings with Pre-K – 2nd Grade  programs) underway: 

� Interior and Exterior work part of Phase 2 & 3 now happening simultaneously as 
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MADISON 

•� Accomplishments: 

o� Construction:  

� Theater structure complete 

� New science wing structure complete 

� Wall framing & MEP roughin in Sectors C, D, & E in progress 

� South fields are in progress  

� Currently on schedule despite COVID challenges 

�
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o� Permits:  

� Construction proceeding on Permit 1 for structural work  

� Permit 2 for the main building expected in August 

� Public Works 60% permit review pending changes made by PWB and PGE 

o� Contract: 

� Approx. $2.7M remaining buyout for Phase 1. Phase 2 buyout in 2021-22 is approx. 

$26M of scope. 

•� Challenges: 

o� Redesign of main water and electrical services 

o� COVID-19 impact on structural steel procurement 

o� Unknown potential impacts to labor and supply chain from COVID-19 

•� Opportunities: 

o� Back to work plan implemented for key site staff based on OSHA guidelines 

o� Resequencing of scope items to gain schedule improvements 

•� Safety Update: 

o�
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•� Challenges 

o� Building cleanout and move with large amount of heavy equipment  

o� Postponed DAG & school community engagement due to school closure 

o� Conducting virtual/online meetings with school and district stakeholders 

o� Planning, move, transportation and messaging for relocation to multiple swing sites for 3 

year construction period 

•� Opportunities: 

o� Early co-location on site 

 

OSM/BAC Discussion:   
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OSM/BAC Discussion 
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